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PPM: Project and Process Management

Contents

00 Motivation
01 Definitions
02 Tools
03 Processes
03 Project Inception
04 Project Kick-Off
05 Project Delivery Cycle
10 Specify
20 Plan
30 Implement
40 Control
60 Project Checklist
80 Information Flow
100 Project Post Mortem

PPM at a glance

PPM at a glance

Project Inception Offer Purchase Order Project Setup Project Delivery Cycle Project Closeout

See also “How to Blow your LabVIEW Project in Surprisingly Few Steps”, a presentation given by Joerg
Hampel at the GDevCon#1 conference in Cambridge in 2018.
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